Ashore Day 5:  Lessons & Philosophy

Hot Wash Discussion:

· Collect individual lessons learned

· Share and outline discussions and disseminate to all parties for review

· Need to review, condense, and categorize

· First step: Disseminate for initial digestion and review

· Second step: deliberate and focus on top ‘hard’ issues

· Third step: decide who, when and what products are to be produced

Philosophy and Perspectives:

· Identification of Complimentary actions and Diversity of ‘Principles’ are the easy steps

· Identification of the Competing priorities and perceptions are the hard areas that need to be identified and discussed.

· Do the Military and UN Agencies – REALLY understand the Legality of their Mandates/Charters to the Title 10 restrictions?

· Can the JAG/Lawyers at some level – help us out? – at the field/operational level

· Does the Military really understand the rights for Refugees and Children? Is there any training for them?

· Can we develop definitions to match the knowledge that is gained only from working in the field together?

· Issues Categorization:  Need to break out into different levels and approaches

· Strategic and Policy Level

· Operation and Planning

· Tactical and Field work 

· -Intuitively we understand the operational specifics of Humanitarian Assistance and Disaster Relief 

· But do we understand the overarching principles of BASIC Human Rights as defined by the UN Charter?

· Do we define our perception of the scenario based on our standards of living and our own social background?

· Same discussions as on initial Day-1 round table discussions:

a- *** Common MISCONCEPTIONS of US/Military intervention/assistance forces:

b- Refugees or Host Nation has a welfare economy’ 

c- Not there to ‘solve the problem – there to provide the ‘security’

d- Refugees have little capacities or few capabilities

a- Nature of Emergencies exacerbated by:  Politics, CNN Factors, and Local Resources

b- Refugees have capacity to cope – but are highly exploitable

· UN Appeals Process:  Start with $0 funds – and work appeals to get funds for further support

· Draw down from emergency fund, of Note- more funds available when security forces involved:  Square Dance – funds follow Politics/Government/HQ and Military presences.

UN Planning:  Phased Approach and Sector Analysis


-Control interventions and manage/minimize the ‘disturbance’

· 
-Reliance on commercial cooperation and private sector buy-in

· Camp is a reflection of the home society

· Camp Politics help empower the refugees

· Skills inventory – self-help and skilled labor pools
