Day 4:  Transition Ashore – Camp Setup
1100 - First Team off to shore transport site


Manifest and flight schedule – confusion & don’t necessarily coincide

1300 – Mix-up on flights & equipment off-loads – need to ensure that people stay in the load area 30 mins prior to flight

1400: Camp Coordination Meeting / Updates:

Comments for the day:  Marines are exceptionally courteous and polite

Briefs:


1- Camp Commandant: Internal Infrastructure in-progress





Power and communications





Water and Tentage


2- Priorities Discussion: Comms to Refugee camp: documents, data & voice





Tentage and coverage





Water and food – need ETA and estimated # of refugees





Secure communications and/or courier routes


3- Equipment Status: equipment and transportation status





Road conditions, vehicles, entrapment in dust/mud/sand





Vehicle Traffic on Camp Roads – Civ & Refugee: No POVs





Military & Official Traffic - minimize


4- Security: CMOC and MOC camp status





Local crime and terrorist activity





Identification and Credential Card Check: In – Out process





Logbooks – check-in and check-out request for personal safety


5- Logistics:  Food, Tents and Water support and requirements

· 
6- Current Status:  

· Review of Tents, Power and Showers

· Tables and Chairs for support & meetings

· Road Conditions – compactor and grader availability

· Shower hours, heads, and M/F ratios

· Info Inputs – to appropriate personnel

· Communications checks

· Human factors – Church calls, medical status, weather conditions

· Meal Hours

· Morning Reports – SITREPs

· CACO message procedures [chaplain & colonel]

1600 – Goods Ops and ground ops

1630 – Unloaded  & Campsite continues build-up

1645 – WFP- need to set-up Antenna repeater for Radios

Initial Problems:  No Batteries available for WFP Initial Comms 




WFP #1 Priority is in set-up of initial comms– reach-back coordination with




people, transportation and Food /logistics to support refugees.
