Day 2 –CMOC Ashore: Daily Scheduled CMOC Meeting

· Discussions:  UAM:  Un-Accompanied Minors

· Review of processing of minors

· Review of facilities

· Military and children – what is training / background in this area [if any]

· Review of Needs/Request

· Loads and transport for food 

· Camp site maps and charts of layout

· Site for Refugee ‘Recreation / Camp Hall’

· Military ‘Presence’ in camp – what will be role

· Begin to review transition from Military to UN / Host Nation support

· Joint Press Conference – or Separate [depending on nature of crisis and HN support for Military]

· Identify ‘levels’ of meetings:  Distinction of Capitol Level and campsite level

· Purpose of UN Function :  Saving Lives and Processing Refugees

· Purpose of Military:  Providing Protection to enable UN to function

· Civil Affairs (CA): Review their mission and role within the camp, overview of status to refugees

· Handling of Trauma

· Psychology of military within camp

· Handling of basic and emergency medical treatment

· General Briefs:

· Information briefs – past 24 hrs; and potential next 24 hrs; and local information (crime, protection issues, who, what, where and when type information)

· Movements:  brief on the Joint Logistics Cell: Logistics, allocations, transportation, and medical coordination and requests

· Discussion on arbitration for competing priorities and/or incident at camp (refugee):

· Review Perspectives: Life-saving vs. Protection:  both doing their jobs….

· Solve at camp-site level, if not, then

· Solve at bi-Lateral local CMOC level, if not, then

· Solve at Capitol CMOC level, if not, then

· Solve at UN Council, Government/Ambassadorial and Military Heads level 

· Typically things can go UP the chain very quickly….

· Sharing of information at the local level is essential

· Today’s Tasking

· Medics to refugee camp site 

· Supply of shade, water and salts readily available to refugees

· Install Tents and appropriate construction of campsite infrastructure

· Transportation for Refugees

· Engineering staff available for:   water, sanitation, health facilities, electricity

· WFP facilities for stores, equipment, NGO staffs and their equipment

· Minefield identification and clearing:  Demarcation of cleared and unsafe areas around refugee campsite

· Increases in security posture, movement of convoys, etc.  due to potential terrorist activities

· Maps and charts of local area:  identify refugee routes, positioning of way-points, etc.

· Consolidated incident log book or recording process

· Military logs:  CommandNet

· Civil logs:  same? Joint?

· Local level and Capitol level?

· Discussion: What is typical Civ-Mil staffing or interface contact in ACTUAL ACTUAL scenarios?

· To minimize confusion and ‘language’ problems- face-to-face contact with only a few military personnel has been found to works best.  These people would be the ‘one-stop shopping’ point of contact to liaise with the appropriate military staff organization.  Position most often filled by personality – vise rank or MOS. 

· CMOC Local meetings – typically on 2-3 Military attend:  these are the Key answer-people

· LNOs in local UN Lead Agency Tents: 2-4 Military assigned for duty – liaise with their military sectors (speaking mil-to-mil) to pass on information or requests.

· Helps to identify and pre-plan future requests for operational support .

· Discussion:  Communications Technology, Infrastructure and Transition (to military end-state)

· The military has the ability to support reliable communications and sustainable infrastructure while they are there,

· However, once they start transitioning out of area – they often create a major void in the removal of their ‘high-tech’ systems and internal capabilities

· Unless there is a decision to provide stability in the transition with “LEAVE BEHINDS” – then the most appropriate and realistic technology capabilities used to support the CMOC should be based on the ‘tried and true’ lowest common denominator.

· Alternative solution would be to have the military (HA/DR support forces) expand their communications suites to include the UN Standard equipment and have at least equipment Interoperatability.  

· This does not imply relying on common communications circuits – but compatible equipment to share / monitor one or two priority [unclassified] circuits.

