Day 4 –CMOC Ashore: Daily Scheduled Meetings

· Discussion:  Refugee Meeting: Status and Camp Set-up
· Host Nation brief on local/national situation

· UN’s Tour of Border region and refugee routes

· Local Military/ Police brief on Safety and Security Issues

· Military Brief on Security and Daily SITREP

· Logistics of Water and sanitation

· Refugee movement and assistance 

· UNHCR Overview: Staffing Issues

· Logistics: Strategic Airlift Aircraft and incoming food and supplies

· Local UN/NGO Coordination: on ground coordination of medicines, camp set-up etc.

· I.e., Doctors without Boarders, etc..

· UNICEF: Refugee status

· UAM and missing child statistics

· Request for Military and Host Nation aid – provide information and location data ‘quickly’

· Site Planning:  need to identify safe location and tentage for child center and school house

· New Staff member introduction, requirements and issues

· WFP:  Status on incoming food

· MSF transports, availability and requirements

· NGO and Website coordination

· Review of night procedures, exit markings and road markings (safety issues)

· Issues:  Refugee- Male to Female Mix: optimize for safety and security (refugees perceptions)

· Future planning 

· Control of vehicles in and around campsite

· Roster of NGS: Registration and Credential process and notification to military personnel

· Evacuation Plan, Security Plan and Alternative Site locations for Back-up Plans

· Press and authorized visitors, Passes, Sign-in book, rosters, etc.  [*Note: this is not a prison – people are allowed to come and go…] 

· Timeline for Transition of “Responsibilities”

· Consolidated Timelines in preparation

· Tasking and request for support: advance notice requirements: normal circumstances and emergency situations

· Refugee Concerns: Food, water, and supportive ‘attitude’
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· Current Operations information

· Military Operations information

· Security, terrorism and local crime and policing

· Host Nation Government brief: 

· Local security, government stability, resources and requirements of the local community

· Food, Fuel and concerns of the population in general

· Requests for support or security

· Issues or concerns with the relationship with the military

· UN Lead:

· Provided consolidated Operations Plan

· Brief on UNSC meeting items and updated status

· National and International perception of the military in country

· Status Brief:  Past 24 hours

· Refugee Updates

· Vehicle access to camps

· WFP:  

· Incoming food, movements and distribution, new pre-positioning sites and way stations

· Fuel availability: local or military provisions

· Food availability: local supplies and economic impacts

· Other local information concerning Host Nation perceptions, terrorism, miscellaneous information

· UNICEF

· Distribution of water and re-hydration salts

· Medics within camps

· Local hospital preparedness, cold chambers, etc.

· Requests for local support and repairs to medical facilities

· * Note 1:    Medical Concerns:  Host Nation health is directly linked with Refugee health

· While refugees are the first priority, the local population needs also to be supported, and the military can assist with engineering skills, etc.  Also, the military participation is a great way to achieve positive community relations.

· * Multi-National Forces [MNF]-  typically used to support these area and report on the following issues:

· Reserve security forces for: Airports,  Harbor and Port Patrols, Logistics support

· Refugee Security, Policing (some militaries have excellent Urban Policing capabilities – UK’s UNTACs) and problem mediation.

· Providing tentage and personnel support for build-up or refugee camps

· Provide Medical Services for transition to Local Host Nation, Civil Hospitals

· Incidents within the camp over the last 24 hours

· Press and Medial Coverage:

· Interactions, conferences and locations of high interest

· Current coverage views and attitude toward the UN, the mission and the military

· Review of Contingency Protocols: 

· Unscheduled flights, Incoming Ships, supplies, incoming personnel, NGO movements

· Requests for next 24 Hours: Tasking, Media, Visitors

· UNHCR:  

· Personnel issues, concerns, 

· Flights 

· Population movements

· UNICEF:  

· Assistance to local hospital infrastructure

· Information about UAMs: movement and locations

· WFP:  Joint Logistic Committee Issues:  

· Air and ground routes:  challenges and activities

· LNOs and Military coordination for delivery and allocation issues

· Program prioritization – who, when and where

· MNF:  Additional security requirements, personnel movements

· Host Nation:  Security concerns and issues

· Media & Visitors:  Distinguished Visitors: VADM McGinn visit tomorrow

· Information Tasking Requests:

· Information on the number of refugees 

· Movement of refugees and forces around the border area

· Expansion of camp sites

· Security “flex’ within the camp (as needed)

· NGO’s request and their relationships with the military

