INSTITUTE 

FOR 

INTERVENTIONAL INFORMATICS
TO: 
 Jim Jacoby

From    Dave Warner MD   800-950-0849

RE:       Julie’s “Smart Desk”

Jim

Thanks for the opportunity to  help in the fight against EVIL.  (i.e.  bad things that reduce quality of life) Below you will find the outline i.e. a time line and the budget for the “SMART-DESK” project.

As I have stated before we at I3 are very excited by the opportunity to be working on a project which is focused on a real person with real needs.

The goal of Julie’s “Smart desk” is to develop a customized communication-learning system for Julie.  This project is consistent with the mission of I3 and will support I3’s continuing development of interface widgets and web technology for the disabled. We are also excited by the  possibility of helping many persons around the world. 

It is my understanding that the development of  Julie’s “Smart Desk” has three specific goals

COMMUNICATION 

To develop a system which will enable Julie to express herself as best as possible. That is a  system designed so she will be able to communicate as effectively and fluently as she is able.

EDUCATION

 To develop a customized learning system which will provide an enriched learning environment and also allow for an objective assessment of Julie’s progress.

SOCIALIZATION

To develop a system of interfaces which promote and facilitate  Julie’s ability to socialize with others.

We will design, test and implement an “instrumented Smartdesk”.  This desk will have a variety of interchangeable input devices, (such as switches, knobs, levers, keyboards and various other custom input devices) which will allow us to provide many options for Julie to explore. This is will be a WEB based system which will mesh with the other projects we spoke about .

To accomplish this effort and to ensure that we make progress in a timely manner we will need the following:

As discussed an initial startup cost of  15K launches this project.

This allows I3 to establish the equipment and personnel base to begin the project immediately.

Monthly installments (or the equivalent) of 10K for 1 year.

This provides for  personnel and lab space. The one year commitment allows us to focus our energy on this project. It is important to develop in a stable environment.

Please make the check out to “The Institute For Interventional Informatics”

The current best address is:

Dave Warner MD

10860 Pinot Noir Cr. 

San Diego Ca. 92131

Phone 619-566-2662

It is my “best guess” that the project specific costs to build and implement  Julie’s “Smartdesk” in your home and at her school will be around  10K-15K (depending on the system you wish to develop for Julie . These costs would occur sometime over the next few months.

 Please understand that I have not estimated the cost for travel to and from Atlanta for myself and key engineers to come and work with Julie directly. This could be as often as 3 times a month in the first few months.

The following is an “IDEAL” outline for progress:

Given the goal of having  the first functional prototype ready for Julie as soon as possible  We would like to start as soon as we can.

 During the first 2 to 3 months we will develop a prototype and begin to make refinements.  During the next few months we will focus on refining the system. This will include working with the therapists and others whom are intimately involved with Julie directly. As soon as we are able we will migrate to the school system with input from the therapists and tutors. During the school year we focus on the specifics of how to assess and refine the system for Julie.

The good news is that we are ready to start immediately. 

I am looking forward to being able to take some of this technology out of the demo stage and into the real world.   THANK YOU for this opportunity.





Dave Warner MD

